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Motivation
–  and Questions
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� What does sustainability mean for projects/ organizations?

� How „sustainable“ is modern (agile) leadership?

� Doing research around modern (agile) leadership since 2016

� Closing the gap between practical experience and scientific evidence



Background 
– Agile Leadership
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Commitment of Top Management

Vision & Goals

Right Characteristics of Leaders

Customers & Delivery

Framework & Conditions

Self-Organized Teams

Continuous Improvement

Source: A Scientific Baseline for Agile Leadership - A Workshop Study



Background 
– Sustainability

5Image Source: thecomplexityproject.com, commission.europa.eu



Background
–  Agile PM

6Source: Agiler Projektleiter – Vermittler und Moderator im hybriden Projektumfeld



Background 
– GPM/ P5 Standard

7Image Source: greenprojectmanagement.org



Mapping 
– Matrix Structure
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Mapping 
– Core Statements
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This area displays a less specific link between sustainability 
and agile leadership and focuses more on an “optional” 
perspective. Sustainability would here be an explicit 
consequence of strategic decision making and goal setting 
towards SDGs.

This area does not entail any clear  or obvious connection 
between sustainability and agile leadership.

This area describes the most distinct relation of sustainability 
and agile leadership. The examples for impacts and practices 
in these fields show that sustainability in projects can be 
achieved implicitly by (or as a side effect of) working in an 
agile way, emphasizing the similarity of both concepts.



Mapping 
– Examples
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Summary

� The high relevance of sustainability in project management and projects is 
mentioned by several studies and highlights the importance to address this 
topic.

� This studies came to the same conclusion as our paper, there must be a scope 
shift from management to manage impacts related to the three sustainability 
pillars.  

� This shift leads to additional complexity in project management and requires a 
new management approach and shift in the mind further need to enable flexible 
work, create new opportunities and a change of the project manager role. 

� Here, our study added agile leadership as improvement to classic management. 
As agile leadership is strongly related to sustainability according to our 
results

� The biggest impact can be achieved explicitly through “Decision Making“ by 
the Top-Mangement and implicitly through the „Way of Working“.
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Thank You!
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